
 
 

 
  



 
 

 
Thank you for your interest in running for election to the Youth for TPNW Steering 
Committee (2022-4). This pack contains guidance on the process of running for elections, 
expectations for the roles, and some general information about Youth for TPNW. 
 

About Youth for TPNW 
Launched in 2021, Youth for TPNW is a global network of young leaders and advocates for 
the abolition of nuclear weapons in support of the TPNW, contributing under-represented 
voices to disarmament diplomacy. The organisation promotes collaboration, networking, and 
bridge-building between youth from around the world, and also between youth, experts, and 
other leaders within the nuclear ban deliberations.  
 
Alongside our partners, we organised the Youth MSP for the first Meeting of State Parties of 
the TPNW, which took place in June 2022. This event brought over 130 young people to the 
MSP (online and in person), platformed young voices, and opened up space for discussion 
about the future of youth engagement with the movement. 
 

Our structure 
Youth for TPNW is a movement. We’re owned by our members, and members set our 
direction. Anyone between the ages of 18-30 can be an active member, and everyone else 
is encouraged to follow our movements (including by signing up to our newsletter) and 
support us in other ways. 
 
To keep things running, there are several structures currently in place. You can see our 
organisational diagram here.  
 
We have six working groups currently active. Everyone aged 18-30 is welcome to join a 
working group and get involved by coming along to meetings of these working groups. You 
don’t need any experience to join a working group. 
 
These working groups are headed up by a coordinator (or two coordinators, ideally). These 
coordinator(s) sit on the overall steering committee and are the positions which are being 
voted on in this election. You can read more about the responsibilities of the roles below. 
 
The working groups currently active are: 

• Advocacy (running campaigns, getting our message to places of influence) 
• Communications (broadcasting our message to the world - primarily press and social 

media) 
• Operations (overseeing and organising the day-to-day running of the organisation 

and any large-scale events) 
• Partnerships (forging and managing our relationships with other organisations in the 

space) 
• Policy (setting and writing policy direction and documents) 
• Fundraising (ensuring the financial viability of Youth for TPNW) 

 
We also have a work strand for social/networking/community, but this operates across all 
members, rather than as a separate working group. 
 
The make-up of the steering group is the working group lead(s), plus the Chair, Vice-
Chair/Secretary and the Treasurer. 
 

https://docs.google.com/presentation/d/1xkToZa99FvNu7hQuqaS5GAGGsRdGMq6du4hxa5GKFfg/edit#slide=id.p
https://docs.google.com/presentation/d/1xkToZa99FvNu7hQuqaS5GAGGsRdGMq6du4hxa5GKFfg/edit#slide=id.p


 
 

The new committee will be able to flex and alter this structure should they wish to. 
 
Steering Committee: expectations and commitments 
Terms of office are for two years, with the culmination being the next MSP in two years’ 
time.  
 
The steering committee currently meets between once every week and once every two 
weeks, depending on current workload. The meetings are around an hour, and take place on 
Zoom. 
 
The Youth MSP is not the only event or area of work for Youth for TPNW. Equally important 
are ongoing projects and generally advocating for young voices in disarmament spaces.  
 
The new committee will be expected to run or support members to run regular events and 
campaigns, write regular policy pieces (including for our blog) and generally make space for 
young voices in disarmament as appropriate. The committee should also take into account 
any current events and key global/national processes which are taking place (e.g. the NPT 
RevCon in August, and keeping engaged with the war in Ukraine). 
 
Youth for TPNW currently communicate in English. This can be subject to change should the 
new SG find a different language more convenient. It would be useful for the new committee 
to consider how we might platform speakers of different languages going forwards. 
 

Our priorities for the next two years 
We are clear that youth voices must be integrated into the main decision-making processes 
and spaces in disarmament conversations. The new committee will need to discuss how 
best to achieve this at future key events, including the next MSP of the TPNW.  
 
The new committee will be able to guide the direction and tone of Youth for TPNW in 
consultation with members. The priorities of the movement can be discussed during the 
handover period, but it will ultimately be up to the new committee to move the group in the 
way they think best. 
 
That said, we have clear values and priorities (including a commitment to full disarmament 
and a commitment to young voices) which we think are really fundamental to our mission. 
Recently, we have been discussing how we might be able to grow the movement so people 
with all levels of time and energy to give are able to get involved and own the space.  
 
There are some key operational priorities which should be addressed by the new committee, 
which will be fully covered during handover. This includes ensuring the long-term financial 
future of the movement. 
 

What we’re looking for across all roles 
• Age: applicants need to be between 18-30. We are a youth movement: for youth and 

led by youth. We currently don’t have the online safeguarding policies in place to 
extend our core team to under-18s, but this is something we will be working on in the 
next committee cycle so we can aim to widen participation to younger people soon. 
You should be 30 or under for the entirety of your intended term of office (i.e. two 
years after taking on the role). 

• Youth for TPNW is a new organisation, and these roles are not set in stone. You can 
take the role wherever you like, and bring creativity to processes and ways of 



 
 

working. The new Steering Group should be open to experimenting with ways of 
working and changing up how the movement is managed! 

• Enthusiasm: you need to be enthusiastically committed to our values and our aim. 
You can read more about these on our website. You’ll need to be passionate about 
the full implementation of the TPNW. 

• Commitment: Youth for TPNW can only succeed with the commitment of its team 
members to advancing the cause of youth voices and continued commitment to 
young voices in the disarmament space. If elected, you will be expected to honour 
time commitments on behalf of the members who elected you. Support is available to 
help you manage and navigate these new responsibilities. 

• Ideas and inspiration: Youth for TPNW belongs to everyone, so bring loads of ideas 
about where the movement can go next and what you want to see from it. 

 
What we’re not looking for 
We’re not necessarily looking for people who already have loads of experience in the 
disarmament and non-proliferation fields. You don’t need to know it all already: enthusiasm 
and creativity are just as important. However, if you do already have some knowledge or 
experience in this field, make sure to mention it in your nomination. You don’t need a degree 
in any field or to work in a particular sector. 
 
Applications are not limited to one region or country: we are an international movement and 
we encourage applications from young people everywhere. 
 

Role descriptions 

 
Chair 
The Chair convenes the Steering Group, guiding the process of setting direction for the 
movement and pulling together all of the different working groups to ensure everyone is 
working together. It’s the Chair’s responsibility to represent the group externally, be 
responsible for any official business, and help the working group leads to do their jobs 
smoothly. The Chair also needs to be proactive in pushing forward the direction and tone for 
the movement, as decided by members. 
 
The commitment per week is variable, and increases towards the Youth MSP. For most of 
the term of office, the commitment is around 3-5 hours/week, but can be greater, especially 
in the run-up to the YMSP. 
 
What we’re looking for 
We’re looking for someone with a passion for elevating diverse youth voices in disarmament, 
who will take a proactive lead in developing and maintaining Youth for TPNW. This person 
will work closely with external partners and other team members, so they should be 
interested in working with people, setting strategic direction, and overseeing a group of 
volunteers. 
 
You need to be organised: you’ll be someone who can stay on top of small details and the 
bigger picture.  
 
Vice-Chair/Secretary 
The Vice-Chair supports the Chair in their activities, providing productive challenge and 
support while setting the direction of the movement. They are responsible for running the 
group, including chairing meetings, in the Chair’s absence. 
 



 
 

The Secretary element of the role is mostly for business purposes (it is useful for many 
official forms to be able to name a Secretary). However, if the new Vice-Chair wanted to 
expand their role in this way, this could involve being responsible for the smooth running of 
the team, taking minutes, organising meetings, etc. 
 
What we’re looking for 
The Vice-Chair should be someone who is talented at spoken and written communication, 
and can therefore provide active challenge and support to the Chair and the rest of the 
Steering Group. They should be proactive at working with the Chair and setting 
organisational direction.  
 
You’ll need to be good at staying across details and working closely with team members to 
produce a great Youth MSP and other outputs. 
 
Policy Coordinator(s) 
The Policy Coordinator leads the Policy Working Group. They are responsible for the policy 
work of Youth for TPNW, including editorial oversight of the blog, drafting policy papers and 
submissions for any open calls, and training members and delegates in policy work. The role 
includes writing policy and overseeing the production of policy responses from other 
contributors, including the working group. We undertake a combination of reactive policy 
work and proactively setting the direction of youth voices in nuclear policy. 
What we’re looking for 
We’re looking for someone who has some experience of reading and writing policy about 
disarmament and non-proliferation, and a keen interest in how youth voices can (and 
should!) speak into this space. You should have a firm grasp of the state of disarmament 
policy and ideas about what Youth for TPNW can add into this arena. You don’t need to be 
an academic, but you should have a good grasp of basic academic skills (including research, 
editorial, and referencing). 
 
You’ll need to be proactive at seeking out opportunities for writing and ed iting youth policy. 
You’ll also be responsible for overseeing the blog on our website, so you should be 
interested in commissioning and editing work as well as writing your own. 
 
Advocacy Coordinator(s) 
The Advocacy Coordinator heads up Youth for TPNW’s work on movement-building and 
making an impact in the spaces that count. That could look like organising global protest 
movements, training members in grassroots activism and community organising, or writing 
advocacy toolkits to help people engage with their political representatives. It’s a varied role 
with a dynamic, reactive brief, responding to global events as they happen, building solidarity 
with other movements, and always keeping an eye on our long-term goal of full 
implementation of the TPNW. 
 
What we’re looking for 
The Advocacy Coordinator(s) should have a good instinct for how to make an impact and get 
a message heard in places of power. Ideally, you’ll have been a part of some advocacy work 
before - this could be anything from attending a march, to writing to your representative, to 
attending or running training on advocacy. But the main thing you’ll need is enthusiasm for 
the full implementation of the TPNW and ideas about how Youth for TPNW can get there. 
 
You’ll need to be on top of the global situation around nuclear weapons and disarmament so 
you’re ready to respond if anything happens in this space. You’ll be great at written and 
spoken communication, and explaining complex messages simply and clearly. 
 



 
 

Partnerships Coordinator(s) 
The Partnerships Coordinator manages our relationships with our organisational partners. 
They are responsible for identifying and reaching out to potential new partner 
organisations,  maintaining contact with these organisations, and facilitating other working 
groups’ interaction with partners. We love to collaborate with other disarmament and youth 
organisations, and the relationship here is managed by the Coordinator. This role is great if 
you want to meet people in the disarmament and activism world and learn more from the 
rest of the movement. 
 
What we’re looking for 
Partnerships Coordinators should be good at written and spoken communication, and 
managing relationships with key organisations and people. They should be proactive in 
seeking out new partners and keeping our current partners informed. They should have a 
good instinct for relationships and spotting good ways to collaborate. They should also be 
good at keeping up written communication and replying to enquiries in a timely manner. 
They should be competent and comfortable with organising partner roundtables and 1-on-1 
digital meetings. 
 
You definitely don’t need to already have your own network in the disarmament world to take 
on this role, but an understanding of which organisations are already operating in this space 
might help. 
 
Operations Coordinator(s) 
The Operations Coordinator oversees the day-to-day running of the organisation. Their 
biggest task is overseeing the creation of the Youth MSP - booking a venue, managing 
guests, overseeing applications, booking and managing accommodation, and other related 
activities. They work closely with the Fundraising Coordinator(s) to put together all of the 
logistical side of the YMSP, with the support of the Ops team. It sounds like a lot, and it is! 
But we put together the Youth MSP as a committee, so you’ll get lots of support. You’ll also 
have two years to get the details sorted. 
 
What we’re looking for 
Ideally you’ll have a bit of experience organising events of any kind (you don’t need to have 
organised a conference before, but some experience finding venues, for example, might be 
helpful). More importantly, you’ll be enthusiastic about delivering a great Youth MSP and 
have ideas about what this should look like.  
 
You need to be good at keeping across small details and communicating with the team and 
delegates about what’s going on. You’ll also need to be proactive: getting things booked 
early. 
 
Community Coordinator(s) 
The Community Coordinator looks after our team and our delegates. They are in charge of 
overseeing our welfare policy and making sure that everyone stays happy, healthy and safe 
when they’re working with Youth for TPNW. They are also responsible for fostering 
community within Youth for TPNW: running socials, enabling networking, and putting 
together families of youth delegates to the Youth MSP so that everyone always has a 
friendly face to talk to. 
 
They also manage the general enquiries inbox, manage onboarding calls with people 
interested in getting involved with Youth for TPNW, and write the monthly newsletter.  
 
What we’re looking for 



 
 

The Community Coordinator should love talking to people and getting together fun social 
events. They should be empathetic and good at listening if anyone in the Youth for TPNW 
world needs extra support. They should also be good at managing processes: this role isn’t 
about providing unlicensed counselling to people, it’s about making sure they know where to 
access support if it’s ever needed. 
 
You should be enthusiastic about bringing people together, meeting new people, and 
generally keeping the team happy and healthy.  
 
Communications Coordinator(s) 
The Communications Coordinator is in charge of all of the messages which we put out into 
the world. They work closely with advocacy, policy and the rest of the team to put together 
strong social media, digital, and other messages. The Communications Coordinators should 
have oversight of the website (although this is currently being managed by the Chair).  
 
Communications are also responsible for our long-term communications strategy, our press 
strategy, and any messaging relating to the Youth MSP. 
 
What we’re looking for 
We’re looking for someone with a strong understanding of digital communications in 
particular. If you’ve managed social media accounts before, that’s a bonus, but mostly you 
should bring big and bold ideas for growing our social media audience and diversifying how 
we use our communications platforms. Graphic design skills are also a bonus.  
 
You should be able to condense complicated issues into clear, succinct messages and also 
be proactive at boosting messages from our partners and for our team members. We’re a 
community, and we want our social media to reflect that, so you should be excited about 
creating a movement through the power of communications. 
 
Fundraising Coordinator(s) 
The Fundraising Coordinator has oversight of making sure that Youth for TPNW has enough 
money to operate and to run the Youth MSP alongside the main MSP for the TPNW. They 
work closely with the Operations Coordinator to ensure that the Youth MSP is able to run in 
some form. 
 
What we’re looking for 
If you’ve got some experience of managing budgets and money, or of fundraising for any 
kind of event or charity, that would be a big bonus when applying for this role. The most 
important thing, however, is that you are enthusiastic about raising some cash and helping 
Youth for TPNW to put together a fantastic Youth MSP, as well as having some spare 
money for the day-to-day running of the organisation (e.g., for a Zoom account and website 
hosting). 
 
You will need to have excellent written communication skills, and be proactive in identifying 
and applying for funds for which Youth for TPNW are eligible. You need to have a good eye 
for detail and be numerate. 
 
Treasurer 
The role of Treasurer involves looking after whatever money is raised, and is mostly for 
official forms and documents at the moment. However, this role will need to be expanded in 
the next committee cycle, with the Treasurer overseeing the opening and management of a 
bank account. 
 



 
 

The Treasurer works closely with the Fundraising Coordinator(s). This is a new role; 
previously it was incorporated within the Fundraising Coordinator role. However, it has been 
separated out to share the workload.  
 
What we’re looking for 
If you’ve got some experience of managing budgets and money that would be a big bonus 
when applying for this role. You need to have a good eye for detail and be numerate. 
Some understanding of managing budgets and working closely with fundraising would be 
useful.  
 

How to apply 
To apply, fill in this form. Please note, by filling in the form, you are consenting to us 
publishing the relevant details from your application for election purposes. 
 
The form will ask a few things: 

• Your name, email address, pronouns, and country (we will not publish personal 
contact details) 

• The role you’re running for (you can only run for one) 
• Up to 300 words outlining your vision and experience, which we will publish as a 

mini-manifesto 
• A photo of you (this is optional, but if you do share one, be aware that we will share 

it!) 
• Some permissions (including permission to contact you should you have applied for a 

very oversubscribed role, and ask if you would like to run for another role) 

 
This form is a nomination form. If you fill it in, you’re nominating yourself for a particular role 
on the steering committee. Youth for TPNW will not shortlist these nominations; they will go 
straight to being voted on by those eligible to vote. 
 
The voters will be anyone interested in disarmament aged 18-30, partner organisations, 
current team members, delegates, and other interested persons. It is a deliberately wide 
group. 
 
The deadline for filling out this form is 5 August at 5pm BST. After this, Youth for TPNW will 
be in touch regarding next steps. 
 

Questions? 
You can get in touch with current working group leads using their email addresses listed 
here. General questions can be sent to info@youthfortpnw.net or lucy@youthfortpnw.net.  
 
Good luck and thank you for all you do for the movement for a world free from nuclear 
weapons. 
 
In solidarity,  
The outgoing Youth for TPNW Steering Committee  
 
 
 
 
 
 
 

https://docs.google.com/forms/d/e/1FAIpQLScN5b8zUbnFVc_wV6oxvqY3yvr4ek1RUG7lfVJ0U5vX4D9Otw/viewform?usp=sf_link
https://youthfortpnw.net/about/meettheteam/
https://youthfortpnw.net/about/meettheteam/
mailto:info@youthfortpnw.net
mailto:lucy@youthfortpnw.net


 
 

 


